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If you had a “yes” or “maybe” for any
af the above, WA nweds youl.. .to serve on
our Water Rates Review Committes,

Tha mmmittas’a taalk will ha to ravioer
ourrent ratas, set guidalines for future
rates and develop a plan for water
oonpsorvabion as required by thoe South
Florida Water Managament District.

The committes will not require a kot of
your tims — perhape three or four
meatings prior to the May 19892 deadlinse.

If you are interestad in halping please
pond & brief resums to:

Island Water Association
Ratea Review Commmittes
PO. Box BOB
Banibel, FL 33057

Also include thoss times when you
plan to be away from the island.

SCADA-logical news

In case you don't know, SCADA stands
for Byetern Condrol and Tiada Asquoiskton. . .
and in casa you still don't know what we're
talking about, try to think of IWA as your
car and BOATA as the speodometear,

We've been putting BCADA togethar for
a ocouple of years and it's starting to pay
dividends.

The eyetam now gives us Instant
information on the levels of our fve tanks,
Bystamn pressures at five locations Inchading
the extrerns ends of the islands and flow
out of the four pumping stathons. The latest
companant to be added will be & solar-
powared fiow meter for Captiva.

This kKnd of infematkn is halphul 1n
many wayse. In tha ghort rangs £ means
that wo know immedisialy about trouble in
our syotom. A buret main for example can
be detectad and localized in mMaoments.

In the kng-rangs BCADA is an invahiahls
planning wul. As e systen conblinss W
axpand it will assire the overall efficlenoy
of our entire system and & relishie supply
of walar al reasonabls onels,
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A look at TWA...
the last 10 years

And a second look...
thlnn:ttm?_nm

In his presantalion W this years
annual meeting General Managar, Bob
Hollandar, talked about the many changes
IWA has undergone during the 10 years of
- his temare.

. While the staff has not changed

_ appreciahly (80% of the supervisors are
Btill hers) their confidencs and oompetaros
have grown dramatical Ty

. In the sarly years the staflf was content
to operats & facility that had been designed
by outsidors. The job was to keap the
~machine aled and running. Gradually
that changsd. The staff bagan to taks over
Lhe machine and maks it their own.

Beeking help from suppliers, trade
associations, confarences and the like they
found ways to cut oosts and improve
afficlenoy,

As the confidence of the staff grew, so
did the confidence of management in their
abiiftisa. More and more responaibi]ities
wrra dalagatad tn dapartment heads. Now
ideas were given a full hearing. .. new
sohutions were teeted. Whan things
worked, propor arodit was given; when
they didn't no time was wasted on tlame.

In short, IWA has grown from ite
grass rocts beginnings into & dynamie,
-imaginative company that has attractad
notice throughout the United Btatas.

v The most dramstie result of all this,
Hollander pointad out, 18 the aleotric
dollars that ITWA spends in watar
production. Ten years ago TWA spent BE¢
on every thousand gallons. Today it spends
only BR¢. That'n a 400 radustion in
energy coates and most of & 1= dus to new
and betier ideas from the TWA staff.

Everyoody at IWA agress. . the COMpany
is &t the orossroads. The electrodialysis
plant has reached a point where major
expenditures will be required to keep it
running efficlently. At the same time it is
becoming more cbvious that the R.O. plant
is producing watar more afficlently. The
question arises about abandoning the E.D.
facility and putting everything in RO
production .

It's not an easy question to answer.
Almoest overy aspeck of TWA woukl e
affectad by such a changs. Btorage tanks
might have to be abandonsd. Both plants,
both gysterns and the distribution systam
would have to be revamped. It goes on and
gota more complinatad A8 one gata into more
detail,

For this reason we have decidad to turn
again to the consulting firm headed by Dr.
Edward Clark. (Clark had previously
halpad us analyze TWA's poattion relative to
the islandeg’ wasts watar.) Thio timo wo
asked him to prepare the second fully
comprahanaive plan for TWA's future. The
firat was ln the begdinnligd over 28 yeadrs
a0,

plan will involve six diffarent
aspacta:
— population and watar usage
— distribution systam

— r'ew watar suppliss

— walar treatmant

— administrative

~ rogulatory

Dr. Clark's plan is dus on or about
Aunguet 1 Until that time TWA has put all
of ita major plans on hold.

For the record
ITWA has set three new records. In
March we recordad our highest month of

water usage, the highest 10 day period and
tha highest gingle day — over 4,000,000

gallonas, That's right, 4 million gallons in
oneg day, Pumping that much precious
water is sort of ke baing publicly tarred
and feathered — except for the honor of it
we'd just ag soon not be involved.



Joe Vaughn

Of course you may have met him
already on your front yard reading your
Irueless.

Joa 18 a distribution tachnician and in
addition to reading meters he helps sarvice
watar lines and repair breaks when they
happen.

Joe 18 original ty from Walnut, California
and haa always enjoyed working cutaide 8o
he pioksd Florida, He lives in Ban Carlos
Park with his wifs, Glenda and 2 year old
danghtar, Gennia,

In his spare tima he likes to fish and
read [not more meters at books and, of
course, the Pipaling).

Joe Wkes working at TWA, he says,
bacaiss he ks Whe peoople.

Mow that you've met him, pop out and
say “hello” next time you see him reading
YOour rmetar,

More not always better

Whan the fanoy, downtown engineers
told uo that our now Captiva pumping
plation was going to oost upwards of
$4.00,000 we said “walt just & minus”

Actuslly 1L WOk & 11%ls more than a
minute for our pecpls to figure out how to
do #t for less than $70,000, and get & better
job in the bargain.

The secret?, . .akip the alactrically
driven pumps and depend on diessl only.
Bagides the original cost there's also a
monthly demand charge for an electric
ayatam fen i it 12 not used. Binos the
pumps are only used during emergencies,
dissal was a cheaper and more reliable
oouro: of powar.

It was just another example of the
benefits of home-grown engineering.

4. Your grass only naacds

T ——

How green is your thumb?

This issue’s puzzlars come to us from
tha follkes at BOCF who want to test your
landscaping 1.Q After you take this quiz
you'll know how to “plant smart”,

Cheok your answers ol Dack page.

1. What 18 Xariscaping?
A. A rock yard.
B. Water consaervation through
craative landscaping.
C. A cactus garden,
2. What 18 your home's biggest water
GOrLEEmer T
A, Washing your car.
B. Your child playing in the

sprinkler,
C. Your gresn lawmn.

inchies)

of water per week?
A, BY
B, 3
c. 1-

4. How can you reducs the water

congumption in your home landscaps®

A. Replape your grass with grean
indoor-outdoor carpet.

B, Raduce your sod areas and replace
with mulched beds,

C. Use native plants.

6. How thick must your muleh be to

retain moisture?
A, qegn
B. 2r3n
C. 34~

8. Where can you learn to “Plant amart -

be water wisa"?
A. HNative Mant Nursery
B. Native Flant Mursery
C. Native Flant Nursery
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Answers to planting smart quiz.

1. What is Xeriscaping?
B. Water congervation through
creative landscaping.
2, What 18 your homs's biggest water
consumer?
0. ¥Your groon lown.
3. Your grass only neads ____ inchies)

of waler per weak?
c 1

4. How can ol reduss ths wWakar
conEumption in your homs landscapa’t
A., B, and/or C.

5. How thick must your mulch be to
retain molsture?

C. 3uqr

6. Where can you learn to “FPlant amart —
be water wise™?
A, B, andC

THE ISLAND WATER ASEOCIATION, INC.
OQOMPARISON OF 1991 BUDGET TO ACTUAL REORIPYS AND DISBTRSEMENTS

‘Watar Balas
Insrost

Other Recaipta
Connoction Fees

TOTAL RECETFTE
15 1861 Carryover

TUTAL FUNLE

DISRTRARMENTS
Wagea and Banafits
Professional Fesd
Elsabriaity

Talephone

0 & M Sarvics & Supply
Motor Fuals
Insuranoss

Poartal Chirgoa
Travel, Tealning, Conlarening
Dbt Tl pes 3 wmem ks
Capital Expanditures
Contingangy Fund

TOTAL MEEURSEMENTE

EXCESS OF FUNDE OVER DISRTRAEMENTE FOR 1941

FOR CABH POSITION ADD REMATHNING CARRYOWVER (#3880, T34)

LEAS REARAVE RIEQ U TREMTHTH

NET AVATLABLE FUNDA

THRER MONTHS OF
1601 Budgak Actisl Bacalpts
$Baa 04y $BEE 183
2, M 16 0av
8,500 2.408
0,000 18,680
$1,082 847 $1,008,178
206,911 268 811
41,318,408 § 1, o0gE 085
THRER MONTHS OF
1961 Ru Actual Dishursamants
337 811 #3520 942
38,877 BA. 116
148,077 149,784
4,800 3.834
160,800 00,818
3,703 3,004
20,700 EA, PRl
3,180 5,585
0444 a, TRY
83,086 A2, 117
366,600 397,051
o 0
$1,160 488 §1,114,018
§188,077
$1,078,811
§ aod4 Bog
$393.819

Thess figures represant the unsudited sesounts e of March 21, 1881,

Thomas &. Sharp
Fresident



