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The history of island water... 
.from poor to shining pour. 

It's hard to believe, but there was a time 
- commonly referred to as "The Dry 
A$es" - when there was no Island Water 
Association. 

Return wtth us now to the sanibel and 
Captiva d long a& when the ielands were 
famous far their tomatoes and limas, when 
"development" was what you went to school 
for, when them was no walseway, I113 
tourists, no dag-trippars and not much 
Water. 

In those ws w& for irrigamn or 
bathing came from a few artesian walls or 
was oollected in &sterns or rain barrels. 
Water for drinking and oooking came from 
the mainland in bottles. 

earnest in the 1950's nobody worried too 
much about water. Usually, if you dug a 

Even when development hegan in 

In I064 the sanibel/Ca&iva Chamber c€ 
Commercewasapproachedbyagroupof 
p e o p L e f r w n P i n e ~ ~ g t h e m s a l v e s  
thec+reaterl3nelsland WaterhmCMion. 
Itseemstheytoomoancerdabaut 
where their water was coming from and 

water system for the three islands. 

lookoverthepmp&ion . It lnaluded 

mggested a &ort to build a 

A committee of idandem was formed to 

Francis EWey, C. Smith Kauffman, E.C. 
Konrad and John Kontinos who acted as 
chairman. They decided to accqt G.P.I!s 
offer and in 1965 the Island Watm 

(con*ued on W X I  Page) 



Assmiation filed for incorporation with 
these same gentlemen plus Paul Stahlin as 
dWtm?8. 

Their flrst order of business was to hire 
a lawyer, an engineering firm and pat 
Murphy, who was going to run the 
operation. The second order of business 
WBEI to find two things - cxmbmma and 
XKUWY. The IIIOIWY - SIXW $WB,W.OO - 
finallycamefromtheFarmerf3Hmne 
Administration (FHA) and the custaneps 
came as a result of Pat Murphy beatin' the 
bricks. 600 (2Wbmem were needed to gf3t 
t h i n g a S t a r t e d a n d b y ~ o T ' 8 5 6 3 5  
had -up. TtJ @*remaining65 
cu- it was necegsary to extand the 
offer of alow connection fee - $108 - for 
anathsrmrmthmeo. 

InAugustIWAsignedaaontradwith 
G-P.I. to pay 3l6 par thousand gaurrns for 
G.P.I.'s watar. 

chwcen. Rusty Flumbing Company would 
take care ofthe pum@ngfadllwesandthe 
trestrnent plant; 2bStm Marine contraotars 
wouldhandlethe distr-system; and 
the W h O l e ~ S  was mppoe8d to be 

They didn't miss by much. On 
November M, 1986 the final i r lapmm 8 

ontolTlm3than8oolucky~. 
Well, in those dap3 nobodyclaimedths 

Water was real tasty, but it didn't m a b  
anybody sick and it didn't cost much.. . 
$9.00 minimum for the first r,O00 gamms 
and4350 per thousand gallons after that. 
Some folks claimed it was abwgain 
~sideringmthethsaxtraalsthat 
came with it. 

pu8h IWA'a watm & over tha 64,000 

In N m h m  the c m h w t m a  were 

wrapped up by AugwL of ISM. 

were mmpMecl and the water was turned 

At any rate people used enough of it to 

Troubled Waters 
It didn't W long for trouble to brew 

between IWA and the Greater Pine Island 
Water Association. IWA felt that GPI was 
charging too much for their watar and GPI 
thought that IWA should pay their bills. In 
septmlber d 1968 GPI threatened to shut 
off the water ifpastbillsweren't paid. 
several msetings between the two boards 
didn't help much and in FWruary of 1989 
CfPI filed a BUftacWnst IWA. 

It WBn booconing oloar that If 8anibel 
andCaptivamgaingtohaveamliable 
source of water they'd better find it in their 
WWII bwk yard. 111 March of '69 the IWA 
board &ho~?izad a study to detmmine the 
pm%AiQ of Wing a watar treatment 
plantontneisland. 

Aftb9r studying various wat8r matmalt 
mm8 the IWA board decided to build an 
eledrodialyaia plant which would convert 
brackieh water to potable watar with a 
DI'OCWS called I I M m m  -. The 
watmwould come from four deep walls 
about 6OOfeet deep with a metal casing to 
shout 500 feet. 

The new plant was to be ready in 
septfanber of 1975 but in the meantime the 
islandawerefaoingssriousw* 
6hmWes. IbknbmWp had grown to 900 
and they were using wa,ter at a rate of 160 
mlllm gallon8 a year! 

Therewere Beveralideastosasethe 
situation. Many ielamkm were in favor of a 
moratorium on water hook ups to give IplTA 



the chance to catch up. The board curtailed 
the use of water for lawns and shrubs 
W i n g  sprinkling only one dqq a week. 
“Water for people only” wa9 the cry. 
portsble -t unfte were ordered for 
wells on the island in order to supplement 
the water hwn Pine Island. 

The h3lallds’ pupMlon w88 lIluwmg 
muchmarerapidlythananpne.had 
predicted. In September of I972 the board 
was told that the plant theywEnx about to 
buildvpouldbetO0smallto meetthe 
increasing demands by the time it waa 
built. 

IWA wau mit. of the red far t b  f3mt time. 
There Was, however, Boms @xi nBw8. 

Its debts were being paid and it waa 
m a m o d e s t w o f i t .  

Finally in Nmmbor of lsra the new 
p l a n t b e g a n ~ r n W U P t o L 4  
million gallons of water per d c q  Practically 
ByTlpybody thaught the lslancw water 
prctdems were a thing of the past. 

d#veloPment of 8anibal and captivathat 
was aw&mtbg in geometric pxiporticms. 
In addition they hadn’t heard the l3ogga~ 
R8p3rt (no pun intended) that showed that 
Sanibel’s fresh water system was sufhing 

It wasn’t long before the output of IWA’s 
e l s o t r o d ~ p l a n t h a d t o  bebeefedup to 
2.4 million @lor18 a dsg and plans were 
Wng underway for a new plant to help 
cope with the 3 million gallcm per dey 
demand predicted for 1980. 

The new plant would UBB reweme 
OwIlOgis to desslinata the brackish watm 
Cmalneu t m  the suwanse and Hawthome 
aquifers 600 to 900 feet beneath the 
surface. 

In Mw of 1980 the revem osmosis 
fatuity WaB df2dlcated and the first Qf six 
R.O. modulas was hired on. Each of the 
modules had a capacity of 806,000 gallons. 
I f  all were Umdthe facility would provide 
the islands with 3.6 million gallom of 
watm per daJr. Included with the facility 
were two new starage tanks d 5 million 
&allontl w l i .  In the w i n g  of 1981 tne 
second module waa turned on. 

Of course they weren’t counting on the 

alarming salt watr intriimnn 

WA m 
S i m  that time the demand for water for 

he island has increased dramatically. 

m Sanipel; it opaabs five modules (or 
sain~) in the R.O. Plant plus the E.D. 
3ank there a m  n m ~ ~  16 mf\lnn g R b  of 
wafer &rage with another 1 million gallon 
ank under comtruc- on C@l~a; and 
:WA is mving 10,IJB units with patahle 
water (l.,,100,938,000 gallons w ~ p e  pumped 
Ln l989). The migird IWA q&m gave no 
!ire- -mmyimprowmentshave 
3Jlawed the ixmnwmn of almost 400 

IylTA is drawing from X3 deep wells 

Surprisingly the co8t of IWA wat8r has 
notincregsed -. 
homeowner tmby pays $22.50 for the 
5,000 ge.uona dwaterheusespar month. 
In Wthat eameamauntofwabrwuuld 
have cost $35 in I989 dollars. 

The IWA plant has st3rved as a mcdel for 
W a h  plants all over the us. and in 

fareign countries. 
T n r l h n .  Japan, Saudi Arabia and other 

IKAhascamealongwayin25years. 
It’s fcrrtunate that with all of the growth on 
the ialandsthere is sti l l  arellable supply of 
Water at lwsonable cost. 

The future not be 80 bright. If 
islanders cantinue to UBB Water  as they do 
now them is lfttls doubt that the cost d 
water is @ngtorise s i g n i w .  Already 
there is much concern about salt water 
intrustion in some of our deep wells. Of 
course there will alw&ws be somekindof 
raw wa&rto treat, butasitbecornss 
mare mntamFnated fmm salt water 
intrusion it will be more cc&y to make 
it-. 

Intelligent conservation measures wuld 
postpone theae increased costs.. .atherwlse 
we will have to p a ~ r  the piper and IWA will 
have to find the mWt 8 q U W b  W w  to 
distribute the extra costa. 



RECEIPT8 
Water sales 
Interest 
Other Receipts 
Cdnnectlon F W  

lWrALREpEIp0 
1-0 capryovc 

mAL FUND8 

DIBBURSEMEN'IB 
Wages and Benefits 
pl-.xaasiollal FW 
Electricity 
Telephone 
0 & M 8ervice b supply 
Motor Fuels 
InSuranM) 
poetalchsrges 
Travel, Training, Conferenoes 
Debt Rewymente 
capital Expenditures 
wntmgency mna 

1989 Budget 
$3,807,081 

80,ooo 
10,000 

2oo,oO0 

$4,097,061 
1,882.098 

$8,769,119 

1989 Budget 
$1,1e8,OBB 

70,oOo 
672,200 
13,800 

890.800 
13,800 

100,400 
12.000 
=J.ooo 

3oo.m 
1,943,800 

lW,OOo 

"OTALDIBBURSEMENT8 &.025.586 

EXCE88 OF FUNDS OVER DISBURBE~NTS FOR 1989 

LESS RESERVE FbEQUTREMENT8 & CONTRACTUAL OBLIGATIONS 

NEPAVAILAB~FUNDS 

Them flgurea reprf!Q%nt the unaudited accounts 88 of December 31.1989 

Aotual Recelpts 
$~,669.081 

119,288 
24,251 

144.48'J 

$8,957,067 
1.882,098 

$5,619,118 ' 

TWELVE MONI'HB Ulr 
~ c t u d  Diabureamenta 

$1,200,845 
01.770 

818,WT 
14.383 

691,736 
11.884 

1m.020 
11.363 
19,727 
3Qa.890 

1,418,098 
17,Ooo 

84,484,189 

$1,134,918 

$983,277 

$181.639 

Thomas A. Sharp 
President 


