THE ISLAND WATER ASSOCIATION, INC.
POST OFFICE BOX 56
SANIBEL ISLAND, FLOWIDA 33947

April, 1979
Mziar Members:

The annual meecing of Aprll 9, 1979, was a lively ooe. A conlerence repatber
was employed to assure the best possible cocurd of discwciioe aml actions;
the moeting transcripc 18 not yeo available, Arpemdomes wos i |'|||ur1-||;{||g
partleulacly becauvse of cthe feportance of the isoue s comsode .

Buring the weeks prior to che spoual mecting, Che Boarsd of Bircecoors, on
advibe of counsel, dissolved an impeoperly escabl ished pominating comnjrree.
This acclon stimuelated profest |;].|JI:'J.|1|.';I the annual mecting I posim Fhanesine awbui
qm:-stj.uned it wisdom and L:H;q.l bBasis, A meetdenr s abeTomr o alie oo de aiae

of officers was defeated by wotes of a porticn of e menbe v present and
che exercise of proxies held by the Board of Bircciars.

The question of representation vn thee Board of Bieoetor by o e ident

of 'C-ﬁPl:i"-l"ﬂ received considerable discussion, Thie beamees g0l g i g
Direccor Prﬂpﬂﬁtl' Leo Lloas mcnile-ize |l].' Lhiee Boiirad woeeae |1|-u weal  Dan adamif inzal i oonii.

Mr. Charles W, Stewvens of g Dva was oomdnated Crans the Voo, The o levt o

was held and those elected were Jim Hobson, Avchuor Wyeor §, amed Cared
U.'I.'l.I'-EI‘LP-I.'Ill.'t.,

Motions from the floor fo BI;LI.djr an increase of the sumber ol Direetars | rem
5 to 7 and the manner in wiiich nomlmations far Direcrors are securod

were made and seconded, Following discussion, the Board joincd an over-
whelming mj-:-r:i.l:y of those present in approval of these motions. A By-Laws
Committeq ﬁrill"‘ha appointed to study these matters and make recommendations
concerning’ th@aa;puﬂsihle By-Law chanpges to the booard and the membecship.
Information relating to any proposed Ry-Law changes will be supplied te thi
membership. ’
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The new plant continues to progress on schedule. The pilot reversc osmosis
modiule is installed and will be in operation shortly. Evaluation of thiz
unit, supplied at contractor's expense, will determine che proper membranes
to be used in the permanent syatem. The two 5 million gallon tanks are
being filled. We are pleaued to repnrt that althnugl1 the system has been

WATER QUALITY

Your Association participates in a repular tescing program o sweoblor boactelLo-
logical and chemical water gquality, The water supplied to all uwscrs has
consistently met or exceeded all state and federal specifications for sate
drinking wat:r.'“ .
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During the lﬂ?ﬂ:ﬁnnunl meeting members suggested that a statement of
operating expenses would be more meaningful than the forssl Financial

statementa. Procedures wore

there follows the statoment for the

column at the right is che budged

revigsed el tecr e
Fipst sguarter of
Fur the year,

January 1,

and
Thae

1904,
Lhis year.

lan uarter Hudgct 1974
[
Total Cash Operating Incom: B S &M HIM Sl,ﬂ?iliﬂﬂ'
CASH, ﬂPEHﬂTIHG EXPENSE
Sa.luhm & Wages o SR o Mo,0u0
Taxes _ o b _?[I EIIJEI
Profesasional Fees S _I ‘;_._H!_.?__ o 65,0 U{IEI
Ucilicies 43,574 ST T g5 ,000
Gasoline, 041, Fuel 1,675 15, D0
Tasurance —. - 12, 590 1? 500
Office Fxpenas. 7,992 12,500
Bepair, Maintenance & Supply J1, 145 152,800
Customer Service 1,990 30,000
Inventory Purchases (1R BBY) 120,000
Water Purchaseas GPIWA 50,920 L _‘_IE.I SJIEI:[_F
BT
TOTAL l:-i-ﬂﬂ ﬂ[“ﬂ.ﬁTIHf; EXPENSE 264,327 1,319, 300
rating Income 215,492 572,200
IL!g:IDH.. INC. ’
Jofid B, Cook, President
J Rnbal:mh'ﬂce-r-?reaid.rnt
Carol Dmﬂ&npnrt, Secretary
Arthur Wycoff, Treasurer
Sec.—-funr. Troas.

Jogeph Winterrowd, Asac.
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